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Prioritization Steps

1. Agency Survey & Initial Project List

2. Technical Scoring Process

3. Workshop and Refinement

4. Produce Map and List



Schedule

Milestone Date

Distribute Survey & Previous Project List March

Collect and Summarize Survey Responses April

Present Initial Project Table June

Conduct Scoring Process July-August

Workshop with Agency Technical Staff September

Present Draft Priority List & Map October

Finalize Map & Complete Project End of 2019



Questionnaire

• Responses received 

from all member 

agencies … thank you!

• Identified 14 new 

projects

• Helpful responses on 

promotional strategies 

and scoring criteria



Survey Responses

Strategies that the Alliance should pursue

• Alliance group visit to Minnesota delegation in 

Washington D.C.

• Smaller projects can be combined into large ones 

• Projects on I-35 corridor should be prioritized

• A renewed commitment to public engagement, 

public education, and communication



Survey Responses

Role of Alliance in the transportation funding discussion at 

State Capitol

• Continue to testify on comprehensive funding and 

individual projects

• Encourage member cities to approve resolutions of 

support.

• Continue to push for additional infrastructure funding

• Serve as the voice for the members by building and 

maintaining excellent relationships with legislative leaders



Survey Responses

Recommendations for Performance Measures

• Funding Opportunities – Include TAB Federal 

Solicitation, Highway Safety Improvement Program 

and MnDOT as sub-categories

• System Benefits/Corridor Principles – Shift “Freight 

Movement” from Funding Opportunities to System 

Benefits

• Freight measures should not be limited to HCAADT 

and congestion



Updated Project List

• Completed, under construction, and 

funded projects removed

• Proposed projects added 

• Total of 53 projects on 2019 list

– 19 directly on I-35W / I-35 (inc. transit)

– 35 highway projects

– 13 transit projects

– 4 ped/bike/other



Technical Scoring Criteria
Local Support System Benefits Funding Opportunities Project Cost

Number of Agencies Mitigates Safety Problem CMSP Low

Average Ranking
Optimizes Existing 

Investments
Strategic Capacity Medium

Supports or Improves 
Transit/Multimodal

Managed Lanes High

Enhances Reliability or 
Promotes Choice

Active Traffic Mgmt

Access Mgmt and Support 
Land Use

Preservation
(Bridges/Interchange)

Corridor/Regional 
Benefits

FTA (Transit)

Freight Movement Corridors of Commerce

BUILD/INFRA

Freight

TAB Reg. Solicitation

HSIP



Technical Scoring Process

Elements of Technical Score

• Agency Support based on number of responses 

and agency rankings

• System Benefits sums benefit criteria

• Funding Opportunities sums funding criteria

• Technical Score combines all criteria



Technical Scoring 



Priority 

Projects 2019 

Location Map



Supported 

Projects

Example: https://www.dot.state.mn.us/planning/10yearplan/

https://www.dot.state.mn.us/planning/10yearplan/


Questions?

Thank you!


